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Abstract

Leadership in modern management, including in the management of nursing, is of great importance in the professional activity of any
manager, in this case nurse executives. Currently, in the Republic of Kazakhstan there is a need to stimulate the capacity of nursing leadership
and management in connection with a large nursing reform, which is aimed at strengthening and developing nursing care in accordance with
the international level. The role of the nursing manager in optimizing palliative care for cancer patients is especially important. The article
discusses key leadership competencies in nursing.
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Introduction

Leadership in modern management, including in
the management of nursing, is of great importance in the
professional activity of any manager, in this case nurse
executives [1]. An executive in any field of activity, including
nursing, must be able to demonstrate certain qualities and
skills in order to find a common language with colleagues
and patients to achieve effective results in work [2].
Achieving organizational goals is one of the most important
and critical responsibilities of a nurse leader. Nurse leaders
should influence the staff, colleagues, doctors, facility
board members, and groups with the same interests. The
role of leadership is the exchange of visions and the active
involvement of others, which requires clarity of purpose
and a special connection with people [3]. In the changing
environment of healthcare of the 21st century, nurse
executives with leadership skills are vital for the promotion
of high standards of the nursing practice by the way of
adhering to values and trust, developing perspectives,
ensuring a safe working environment to retain nursing
staff, and increasing patient satisfaction [4]. The leadership
skills of nurse executives are important for maintaining and
creating a competent nursing team by providing favorable
working conditions [5]. Nurse executives who possess great
leadership skills can make changes, thus advancing reforms
in nursing. Nurse executives as leaders can create a good
working environment where everyone can take active part
in making and sustaining change.

Therefore, lead nurses need to possess skills,
which can empower respectful relationships in working
environment. Leadership skills of the nurse can help to
improve the quality of nursing care, reduce the time of

Leadership in nursing

Leadership is a complex process with a multitude
of different dimensions. There are many definitions that
describe the complex nature of leadership [9, 10, 11].
Chobanuk (2015) refer to Northhouse (2013) when stating
that the process of leadership as a form of influence on
people for achievement of goals [1]. Vroom, and Jago (2007)
defined leadership as an individual's  behavior that
involves and guides others towards common goals [12].
Similar opinion of Ellis, and Abbot (2013) that leadership is
a set of skills aimed at promoting a team to achieve certain
goals [2]. Nursing leadership contributes to the formation
of the nurses' perception of their profession and work,
which in turn has related with patient care outcomes [13].

The concept of nursing leadership is defined
analogously with the theory of management and
organization. There is also a recent concept of leadership
in the field of nursing, which implies the behavior and
influence of nurse executives on the system of resource
management, work environment and supporting the
application of research results in nursing practice [14].

Leadership is a complex concept, comprising of
various qualities. For example, Porter-O’Grady (2003)
believes that leadership is a set of people management skills
that are transformed in line with changes in health care and
aimed at achieving positive patient care outcomes [15].
Grimm (2010) has described leader traits as confidence,
purposefulness, bravery, ethics, and the ability to prioritize
[11]. Giltinane (2010) refers to Cook (1999) stating that
leadership in nursing is an effecting on nurses practice
and contributing to the promotion of quality care [16]. The
Azaare, and Gross (2011) study determined that leaders in
nursing management must be resourceful, courageous, and

hospitalization of patients and increase patients’ and
nurses’ satisfaction level with the oncological service
[6]. The leadership initiative can support nursing
professionalization by promoting higher educational
standards, increasing autonomy, responsibility, and
recognition of the profession. Many things depend on
personal qualities and traits of character, style of the
relation, microclimate, and psychological atmosphere
in team - all of these in many respects are defined by
leadership skills of the executives [7].

Currently, in the Republic of Kazakhstan, nursing
is undergoing an extensive reform, which is aimed at
strengthening and developing nursing care in accordance
with the international level. It is assumed that one of the
problems hampering the development of nursing in the
Republic of Kazakhstan is the insufficient leadership in
nursing. In this regard, one of the tasks is to stimulate
the capacity of nursing leadership and management in
the conditions of the reform to improve the quality of the
healthcare system. Consequently, there is a need to promote
and strengthen nursing leadership, since leaders play a
key role in supporting professional care, promoting higher
standards of care, and recognizing nursing as a prestigious
profession [8].

This publication aims to explore leadership skills
of the nurse executives’ and thus, to extend the knowledge
of those skills needed in nursing leadership. This can serve
as the basis for further development of the potential of
nurses of oncology service.

independent, who are able to motivate nurses to search
data based on evidence-based nursing practice [17]. They
also argue that this mode of leadership inspires nurses to
promote the image of the nursing profession. According
to Sellgren, Ekvall, and Tomson (2006) study, leadership
requires nurse executives to have an intelligible leadership
style [18]. The Azaare, and Gross (2011) refers to Bass,
and Aviolo (1994), stating that nursing leadership makes
it easier for nurses adapting to change and inspire them to
improve their care despite the difficulties and variability
of the oncology service [17]. In Australia’s health care
system, nursing leadership does not deserve recognition
in change management. Despite this, nurse leaders are
important not only at all levels of the Australian health care
system, but also in government, national institutions and
human rights advocacy organizations. Nursing leaders are
able to strategically solve organizational issues, solve the
composition of the organization’s employees, plan future
nursing care [19]. Australian College of Nursing (2015,
11) notes that nurse leaders have great potential to build
a competent nursing team, develop modern approaches to
care and ensure patient safety [19].

Leadership occupies a significant niche in achieving
high results in health care organizations. An effective
leadership process guarantees health organizations a
successful future and implementation of high-quality
medical care for oncology patients, providing culture and
first-class service.
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Core leadership competencies

Pidgeon (2017) suggests that nurse executives
should have leadership competencies that lead to positive
behavior, improve the quality of nursing care for patients
and contribute to the professional development of nurses
[20]. This section discusses and describes in detail the
elements of some core competencies that nurse executives
should develop, such as strategic thinking, organizational
skills, time management, decision-making, leadership skills,
conflict resolution and problem solving, effective teamwork,
and risk management [20]. Consider the core competence
of leadership in a little more detail.

In terms of strategic thinking, Pidgeon (2017)
referred to van Winterfeldt (2013) stated that strategic
thinking is a mental process applied by a person in the
context of achieving success [20]. Competence of strategic
thinking in the healthcare system plays an important role
to promote disease preventive measures or applying new
methods of treating diseases [20].

Regarding the competence in organizational skills, it
is based on effective communication and is a special element
in building relationships with employees [21]. Adequate
work organization provides an opportunity to avoid serious
problems and conflicts [22]. Organizational leadership
skills ensure employee satisfaction and cause desire to
work [23]. According to Spaho (2013), organizational skills
are necessary for a leader to cope with the resources of
everyday life, such as time, finances, modern technology and
labor force [21]. These resources require planned, preferred
and correct actions for the realization of productive results
[24].

Concerning the competence of time management,
according to Warner (2002, 1), time is a process with
which we deal every day and how we use it affects the
final result of our activity. Based on this, it is necessary to
invest all efforts in time management in order to have the
desired result and values [24]. Warner (2002, 1) argues that
for the productive use of a time resource it is necessary to
possess certain skills such as temperament, preparation,
organizational ability, stress management, delegation,
managing interruptions, and results-orientation [24].

Regarding the competence of decision making
and problem solving, decision-making can be applied
through consultation and participation of employees or
independently by the leader [25]. Leading employees into
discussion and decision making helps to solve problems
quickly and efficiently [25]. Pidgeon 2017 referred to (West
et al. 2015) stated that health care leaders often have to
make decisions to solve both administrative and practical
problems [20]. According to Plonien (2015), leaders make
decisions based on logical thinking and taking into account
both their values and others [3]. Logical decision-making is
based on finding and studying the root causes of a problem
in order to develop rules conducive to solving similar
problems [3]. Making decisions with considering values
implies a comparison of oneself in the place of others to
make the right choice or action [3].

Conclusions

The material presented in the work allows us to
conclude that the managerial activity of executives in health
care is manifested through knowledge, skills and leadership
styles. The success of a medical organization depends on
management and leadership; therefore executives need
to continuously strengthen their leadership skills. The
leadership skills of nurse executives are important not only

In terms of leadership skills, a real leader is one
who has many abilities and various qualities to motivate
followers and impact the achievement of work success
[26]. According to the Stanley study (2006), nurse leaders
must have such skills as clinical experience and knowledge,
effective communication, decision making, employee
motivation, and openness [9].

Another key skill in leadership is conflict resolution.
Disagreement can happen in any organization and thus
leadership demands the skill of conflict management and
resolution. Conflict situations can be different and affect
the team of employees and work process in different
ways. However, conflicts in an organization can adversely
affect the quality of work in general [27]. Effective conflict
resolution depends on a conflict management strategy.
A conflict management strategy consists of such criteria
as organizational learning and effectiveness, the needs of
stakeholders and ethics [22].

Concerning the competence of effective teamwork,
results of the Odunayo, and Obomanu (2018) study showed
that teamwork in organizations implies independent
thinking of the employees involved in it and their
involvement in the overall work [28]. Teamwork allows
employees to uncover personal opportunities and direct
a joint effort to provide quality services, thereby ensuring
customer [28]. To create and encourage teamwork,
managers need to invest a lot of effort leading to changes
in the overall work process [29]. With the right teamwork
approach, organizations achieve good results in their
activities [29].

Competency in risk management means that
it is the prediction of negatives consequences will come
from follow-up actions, and planning to decrease these
effects [30]. Risk management is a complex process, as it
involves a strategic and operational management approach
and requires from manager complex of knowledge and
skills [31]. The risk management system can ensure the
fulfillment of a number of management objectives of the
healthcare organization providing cancer care [32].

Summing up the above, these competencies are
important in nursing. Leadership competencies are defined
as the skills, knowledge and abilities that nursing leaders
use in practice to achieve their goals and maintain a positive
work environment.

for management activities, but also for evaluating nursing
practice in oncology. In this regard, leadership in nursing
should be developed as a separate discipline in educational
institutions.
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OHKOJ/I0THA cajacbkIHAAFbI Meliprep ici »keTeKIisepiHiH KeM6acIIbLIbIK Ky3bIpeTTepi

3aiinynuna JILA.

Metiipeep iciH 6ackapy ycaHe dambimy 664iMiHIH MeHedxcepi, ¥AmmblK FblAbIMU OHKO/02USbIK OPMAbIK,
Hyp-Cyaman, Kazakcmat. E-mail: djamilya_89@bk.ru

Tyninageme

Kasipai 3amanFbl MeHedicmeHmmezi KowbacuwblablK, COHbIH iWiHde Mellipzepaik icmi 6ackapy ke3-Kes2eH 6acuibiHbIH, 6y dcardatioa
Meliipeep ici jcemeKwiciHiy Kacibu KbiamemiHoe yjikeH MaHbi3Fa ue. Kasakcman Pecny6aukacbiH0a Xaavlkapaswlk deHeelice calikec 6iaim
bepy dcaHe NpaKMUKa/IbIK 0eHCcayablK cakmay caaacbiHoarsl metiipzep iCiH HbIFalimyFra jcaHe damblmyra 6arblmmasrau metiipeep iciH ipi
pedpopmanayra 6aiinarvicmel Meliipeepaik KOWOACWbLIbIK NeH MeHedXCMeHm a/feyemiH bIHMAaAaHOblpy Kajxcemminiei mybiHOan omulp.
OHKO/102UA/NbIK HAYKACMapFa KepcemisemiH naaauamusmik Keiamemmi oymaiinaHdelpyda mellipeep ici mMeHedxcepiHiy pesi epekuie
MaHbI30bl. Makasada meliipeep iciHdeal Hezi3zi Kow6aCWbLAbIK KY3blpemmiaikmep ma/iKblaaHaobl.

Tytiin ce3dep: metlipzep ici, meliipeep MeHedicepi, KOWOACWBLALIK KY3blpemmiaiKmep, OHKO/102USIIbIK KbI3Mem.

Jlu,aepcxue KOMII€ETEHIIUHU MEeJUIIUHCKHUX CeCTep'pyKOBOAHTEHeﬁ OHKOJIOTUY€eCKOH CJIy)KﬁbI

vHyauHa JI.A.

Menedscep omdena meHedxcMeHma u pasgumust cecmpuHckozo deaa, HayuoHnanbHulil HaQy4HbIl OHKO102uYecKull yeHmp,
Hyp-Cyaman, Kasaxcman.E-mail: djamilya_89@bk.ru

Pe3ome

Jludepcmeo 8 cospeMeHHOM MeHeddHcMeHme, 8 MOM Yucje U 8 ynpasaeHuu CeCmpuHcKUM 0e/10M 8 OHKO/102u4eckoll cayxcbe, umeem
6o/1bwoe 3HaveHue 8 npodeccuoHaNbHOU dessmeabHOCMU 106020 pyKo8ooumes, 8 0QHHOM cayvae pykogooumes cecmpuHckozo dead. B
Hacmosiujee epems 8 Pecnybauke Kazaxcmaw cyujecmgyem Heo6Xo0uMocms CMUMyAUupo8aHusi NOmeHyuaad ceCmpuHcko20 pykogodcmea
U ynpaeseHus 8 ces3u ¢ 6oavwoll peghopmoil cecmpuHckozo deada. Oco6eHHO 8axCHA Poab MeHedxcepd CeCmpUuHCKo20 8 OnMuMU3ayuu
naa1uamueHo20 cepsuca OHK0102u4eckuM 601bHbIM. B cmamue o6cysicdensl katouessle audepckue KomnemeHyuu 8 ceCmpuHckom dede.

Karwouesble caosa: cecmpuHckoe deuto, MeHeanCep CecmpuHcKoz0 desa, Audepcxue KomMnemeHyuu, OHKo/102u4eckast C./l_nyC6a.
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